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PROGRAMMING AND ACTIVITIES

	» Program Standard:
A high-quality program is intentionally designed and structured 
to achieve clearly defined and measurable youth development 
outcomes. Program offerings are purposefully chosen to address 
the holistic needs and interests of all participants. Activities are well-
planned, developmentally appropriate, connected to school-day 
learning, and provided in a supportive, enriching environment

ACADEMIC SUPPORT

Lesson Planning Strategies for Afterschool
This workshop will cover all the components of planning an afterschool activity for short 
(less than 1 hour) activities and multiple week courses for your afterschool program. 
The importance of gathering materials on limited time, efficiently setting up a space in 
another teacher’s classroom, building a daily schedule to create consistency, and tools 
for reflection time will all be covered. Participants will spend time working on a lesson 
plan and should leave this workshop with a ready to use template. 
Set 1 | CKC: Learning Environments and Curriculum | 2 hours
For staff serving K-5th grade students

ART  

Art To Promote Youth Voice
This hands on training gives afterschool facilitators tools for sharing empowering 
art with school age youth. We will explore activities aligned with national art 
standards. We will find flexible ways to use a variety of materials, create an inclusive 
atmosphere for youth, explore youth voice, and offer youth skills for interacting 
positively in groups. Example curriculum will be provided.
Set 2 | CKC: Learning Environments and Curriculum | 1-3 Hours
For staff serving K-12th grade students

Process Based Art Afterschool
This arts training will model process-based, fun, and engaging projects while 
incorporating authentic, culturally responsive and youth-centered engagement 
strategies. The training will introduce four weeks of art curriculum and programming 
for all ages. Materials are simple and accessible, designed to make optimal use of 
your informal space! 
Set 2 | CKC: Learning Environments and Curriculum | 2 hours
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LITERACY

Comics: Stories in Pictures and Words
Attendees will explore content, concepts, and lessons from the curriculum Comics: 
Stories in Pictures and Words. Participants will explore the elements of storytelling, 
character development, and design through hands on activities.
Set 2 | CKC: Learning Environments and Curriculum | 2 Hours
For staff serving K-8th grade students

Fostering Grade Level Reading: Supporting Readers in K-3rd Grade
In this session educators such as afterschool and library professionals will examine 
the learning process of beginning readers and develop strategies to support them 
in their programs.
Set 2 | CKC: Learning Environments and Curriculum | 2 Hours
For staff serving K-3rd grade students

Storybook Art
Participants will explore strategies and tools to make works of art based on children’s 
story books. They will practice techniques with materials for making projects and 
discuss how teaching style may relate to how their students relate to reading.
Set 2 | CKC: Learning Environments and Curriculum | 2 Hours
For staff serving K-8th grade students

EARLY LEARNERS

Getting Ready for Preschool STEM Module 1: STEM Identity and Mindset
In this session participation will explore and practice hands-on activities from the 
book Making and Tinkering with STEM (Science, Technology, Engineering, and Math): 
Solving Design Challenges with Young Children. Participants will explore their own 
STEM Identify and mindset, and examine how their identity and mindset influences 
their work with children.
Set 2 | CKC: Learning Environments and Curriculum | 2-3 hours

Getting Ready for Preschool STEM Module 2: Supporting STEM Learning
In this session participation will explore and practice hands-on activities from 
the book Making and Tinkering with STEM (Science, Technology, Engineering, and 
Math): Solving Design Challenges with Young Children. Participants will explore 
preschool age development and develop strategies for engaging young children in 
meaningful STEM activities.
Set 2 | CKC: Learning Environments and Curriculum | 2-3 hours

Getting Ready for Preschool STEM Module 3: Hands on STEM Activities
In this session participation will explore and practice hands-on activities from 
the book Making and Tinkering with STEM (Science, Technology, Engineering, and 
Math): Solving Design Challenges with Young Children. Participants will also develop 
strategies for creating challenge statements and linking STEM to literacy, art, and 
social emotional learning.
Set 2 | CKC: Learning Environments and Curriculum | 2-3 hours
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Getting Ready for Preschool STEM Module 4: Family Engagement in Preschool STEM 
Learning
In this session participation will explore and practice hands-on activities from the 
book Making and Tinkering with STEM (Science, Technology, Engineering, and Math): 
Solving Design Challenges with Young Children. Participants will develop strategies 
for engaging families in STEM program activities and STEM family events.
Set 2 | CKC: Family and Community Systems | 2-3 hours

STEM CURRICULUM TRAINING

	» These trainings are focused on implementing specific STEM curricula.
Maker’s Box: Origami Math for School Aged Youth
Training participants will explore the use of the Math is Art: Origami curriculum 
through hands- on activities for youth. The curriculum is a Makers Box style 
curriculum that sets challenges for exploration of Common Core-aligned Math 
content, with the fun of creating folded paper in the traditional Japanese method.
Set 2 | CKC: Learning Environments and Curriculum | 2-3 Hours
For staff serving 6th-12th grade students

SciGirls Curriculum
SciGirls is a PBS developed curriculum that uses engagement 
strategies for underserved youth, and is fun and engaging for 
all students regardless of gender and background. SciGirls is 
an American children’s animated and live-action television 
series that has the bold goal of changing how millions of girls 
think about science, technology, engineering and math – or STEM. Each half-hour 
episode highlights the processes of science and engineering, following a different 
group of middle school girls who design, with the help of scientist mentors, their own 
inquiry-based investigations on a variety of topics. SciGirls educational materials 
provide gender-equitable teaching strategies and hands-on inquiries based on the 
concepts modeled in SciGirls’ videos. The SciGirls approach is rooted in research on 
how to engage girls in STEM. A quarter of a century of studies have converged on a 
set of common strategies that work, and these have become SciGirls’ foundation—
aka the SciGirls Six. All SciGirls activities were created with the SciGirls Six in mind 
and incorporate as many strategies as possible. Seven activity booklets are 
available, and each booklet pairs with a series of episodes focused on a general 
topic, such as Healthy Living, Physical Science, Computer Science, and Engineering 
and Inventing. The following two trainings are based on the SciGirls Girls curriculum. 
Curriculum can be found at https://www.pbslearningmedia.org/collection/
scigirls/#.WyAqNDNKgWo
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SciGirls Citizen Science Curriculum Training for School Age Programs
Attendees will explore content, concepts, and lessons from the SciGirls Citizen 
Science curriculum. Participants in the training will practice hands-on activities 
from the curriculum in order to explore lessons as well as approaches, strategies, 
and tools to promote STEM identity for their students.
Set 2 | CKC: Learning Environments and Curriculum | 3 Hours
For staff serving 4th-8th grade students

Using Scientific Inquiry to Explore Engineering Design
Join us as we explore scientific inquiry, using a nine-week curriculum to examine the 
science of engineering design. Apply STEM concepts appropriate for school-age children.
Set 2 | CKC: Learning Environments and Curriculum | 2 Hours
For staff serving K-5th grade students

Using Scientific Inquiry to Explore Invisible Forces
Join us as we explore scientific inquiry, using a nine-week curriculum to examine the 
science of invisible forces. Apply STEM concepts appropriate for school-age children.
Set 2 | CKC: Learning Environments and Curriculum | 2 Hours
For staff serving K-5th grade students

Using Scientific Inquiry to Explore Mechanical Engineering
Join us as we explore scientific inquiry, using a nine-week curriculum to examine the 
science of mechanical engineering. Apply STEM concepts appropriate for school-
age children.
Set 2 | CKC: Learning Environments and Curriculum | 2 Hours
For staff serving K-5th grade students

Using Scientific Inquiry to Explore the Science of Sound
Join us as we explore scientific inquiry, using a nine-week curriculum to examine the 
science of sound. Apply STEM concepts appropriate for school-age children.
Set 2 | CKC: Learning Environments and Curriculum | 2 Hours
For staff serving K-5th grade students

Using Scientific Inquiry to Explore Wind 
Join us as we explore scientific inquiry, using a nine-week curriculum to examine the 
science of wind. Apply STEM concepts appropriate for school-age children.
Set 2 | CKC: Learning Environments and Curriculum | 2 Hours
For staff serving K-5th grade students

S.INQ UP: Science Inquiry for Middle School-Careers
Attendees will explore content, concepts and lessons from the S.INQ UP: Science 
Inquiry for Middle School-Careers curriculum. Participants will practice activities 
from the content while applying the Scientific Inquiry Process and principles. 
Participants will explore STEM Career examples and strategies for presenting them 
to youth.
Set 2 | CKC: Learning Environments and Curriculum | 2 Hours
For staff serving 6th-8th grade students
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Exploring the S.INQ Up Energy Inventors Curriculum
Participants will explore the S.INQ Up Energy Inventors curriculum by taking part in 
hands on activities and exploring online video resources. Participants will apply the 
Scientific Inquiry Process to group activities and discussions in order to implement 
student-led learning in the classroom.
Set 2 | CKC: Learning Environments and Curriculum | 2 Hours 
For staff serving 6th-8th grade students

STEM FACILITATION SKILLS FOR EDUCATORS

	» These skills will support any informal STEM learning activities.
Activities that Let Youth Take the Lead: Animal Town
In this session participants will learn how to support students in following their own 
curiosity and then sharing what they learn using themed units.
Set 1 | CKC: Learning Environments and Curriculum |  2 Hours
For staff serving K-5th grade students

Developing an Active STEM Learning Environment
Afterschool staff and volunteers will be able to apply skills needed for Active STEM 
learning and their role in developing an active learning environment.
Set 2 | CKC: Learning Environments and Curriculum | 2 hours
For staff serving K-12th grade students

Developing Your Own Purposeful Questions
In this session participants will explore and practice questioning strategies to 
increase and enhance learning in informal science, technology, engineering, and 
math (STEM) activities in afterschool programs.
Set 2 | CKC: Learning Environments and Curriculum | 2 hours
For staff serving K-12th grade students

Exploring the Engineering Design Process with School Age Youth
In this hands-on, minds-on session, participants will explore the engineering design 
process from activities in various STEM curricula including S.INQ, SciGirls, and 
Afterschool Science Plus. Participants will explore questioning strategies, develop 
strategies for encouraging reflection, and examine strategies for engaging typically 
underserved youth.
Set 2 | CKC: Learning Environments and Curriculum | 3 Hours 
For staff serving K-8th grade students

Family Engagement in STEM: Facilitating a Family Engineering Event
By attending this session parent volunteers and afterschool providers will become 
fully prepared to co-facilitate a fun and engaging Family Engineering Event.
Set 2 | CKC: Family and Community Systems | 3 Hours
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Including Great Art Practices in Your STEAM Program
This hands-on workshop will give you great ideas for making the most of Art in your 
STEAM (Science, Technology, Engineering, Arts, and Math) program. We will explore 
best practices for integrating art and design projects into great STEM curriculum. 
Participants will leave with clear strategies for relating art and science through 
creative thinking.
Set 2 | CKC: Learning Environments and Curriculum | 3 Hours 
For staff serving K-12th grade students

STEM Approaches for Frontline Staff
In this interactive training catered to your program’s needs, participants will 
explore how to engage school-aged youth in Science, Technology, Engineering, 
and Math (STEM) using the Scientific Inquiry Process. Participants will move through 
an example lesson plan, including tips on student led problem solving and group 
dynamics. Participants will explore ways to support student motivation, encourage 
reflection, and examine strategies for engaging typically underserved youth.
Set 2 | CKC: Learning Environments and Curriculum | 3 Hours 
For staff serving K-12th grade students

FAMILIES, SCHOOLS, AND COMMUNITIES

	» Program Standard: 
A high-quality program actively forms meaningful relationships with 
community stakeholders to support the holistic development of participants. 
Families collaborate with the program to address participants’ individual 
needs, engage in activities, and access community resources. Schools 
and programs coordinate resources, share information, and align 
afterschool activities with the school day in order to jointly improve 
participant outcomes. Programs partner with external organizations 
to increase capacity, maximize resources, and enhance services 
tailored to the needs and interests of participants and their families. 
Formal procedures guide stakeholder cultivation and engagement.

Family Engagement Through Authentic Relationships
The Search Institute’s Developmental Relationships framework points to critical 
opportunities youth programs can reframe the way they partner with families. In this 
session participants will explore the framework and apply it to family engagement 
strategies for their program.
Set 2 | CKC: Family and Community Systems | 2 Hours

Forming Community Partnerships in School Age Programs
Partnerships are vitally important to a successful afterschool program. Participants 
will use the Beyond the Bell tools to explore the value of community partnerships 
and to create partnership implementation strategies. Participants will practice 
strategies for communicating with stakeholders in order to sustain on-going and 
mutually beneficial relationships with community partners.
Set 2 | CKC: Family and Community Systems | 2 Hours
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School Day Collaboration for Afterschool Programs
Partnerships are vitally important to a successful afterschool program. Participants 
will use the Beyond the Bell toolkit to explore The Five Principles of Successful 
School/Afterschool partnerships, and the best practices for school-day alignment. 
Participants will develop and practice strategies for communicating with school 
day staff. This training is designed for management level staff.
Set 2 | CKC: Family and Community Systems | 2 Hours

Supporting Youth through Family and Mentor Relationships
In this session participants will examine their own programmatic systems in place 
that support staff in their daily interactions with program participants. Participants 
will explore strategies on how to include families in authentic ways in their programs 
as well as examine their current practices to understand how they can be more 
inclusive to the families they serve.
Set 2 | CKC: Family and Community Systems | 2 hours

INDIGENOUS RECOGNITION SERIES

Celebrating Indigenous Journeys in Afterschool
Participants will learn about the land and language distribution of Indigenous 
peoples in Oregon, explore Indigenous ways of being around geographic regions in 
Oregon, and consider ways to incorporate Indigenousness in their curriculum. These 
examples will help participants create a plan to celebrate Indigenous students in 
their programs.
Set 2 | CKC: Diversity | 3 Hours

NK360 Online STEM Content Around Tribes of the Northwest Coast
Join Staff from the National Museum of the American Indian, Smithsonian, Native 
Knowledge 360. Educators Renee and Yadira will take us on a journey through web 
resources related to Tribes of the Pacific Northwest. Participants will learn to use the 
online curriculum that includes videos, handouts, lesson guides, games and images 
of museum exhibits. 30 Native languages are represented on the KN360 website.
Set 1 | CKC: Diversity | 1 Hour

Study Lateral Kindness Through an Indigenous Lens
Study the terms Lateral Kindness and Lateral Violence through video storytelling by 
Native people. After defining Lateral Kindness, discuss ways to apply this practice 
into your program and share examples around how this practice will be used in 
your program. View stories that will help you find and eliminate unkind practices in 
youth spaces.
Set 2 | CKC: Health, Safety & Nutrition | 1.5 Hours

Make Use of Land Acknowledgement Opportunities
Reflect on your previous experiences around the use of Land Acknowledgments and 
build knowledge through videos, real world examples and discussions to create 
meaningful Land Acknowledgment experiences in and out of your programs.
Set 2 | CKC: Diversity | 1 Hour
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Explore Cultural Humility as a Core Value
Learn how a commitment to self-evaluation is a beneficial practice in youth 
programming. Cultural humility as a core value creates a secure sense of social 
identity, helps youth build esteem in and out of the programs which sets them up 
for future success
Set 2 | CKC: Diversity | 1 Hour

ENVIRONMENT, HEALTH, AND SAFETY

	» Program Standard: 
A high-quality afterschool program provides a safe, healthy, inclusive, and 
developmentally appropriate environment that supports the physical, social, 
emotional, and cognitive growth of all participants. The program ensures 
secure, clean, well-maintained, and accessible indoor and outdoor spaces, 
equipment, and materials. Staff create a welcoming and nurturing climate 
where participants and families feel respected, supported, and valued. 

Addressing Chronic Conditions in Out of School Time
In this training, participants will explore chronic conditions (such as asthma, 
diabetes, and allergic reactions) that youth experience and strategies on how 
to better support children in their program children with chronic conditions. 
Participants will know where to look for resources and brainstorm system 
development ideas that fit with their program. 
Set 2 | CKC: Health, Safety, and Nutrition | 2 hours

Emergency and Disaster Preparation for School Age Programs
Emergency and disaster preparation for facilities/programs serving school-age 
children.
Set 1 | CKC: Health, Safety, and Nutrition | 2 Hours 

Employee Wellness for Afterschool Providers
In this session participants will explore the importance of taking care of oneself, 
physically and mentally. Participants will examine the effects of what we do for 
ourselves on a chemical level and how it translates to how we function in the 
afterschool environment with additional stressors of children, parents, and overall 
situation.
Set 2 | CKC: Health, Safety, and Nutrition | 2-3 Hours 

Helping Stressed Out Kids In Your Program
In this session participants will examine how stress affects adults and children 
on physiological level. Explore the signs and symptoms exhibited in children 
experiencing stress. We will discuss the different components of what makes 
stress positive vs. negative, the changes that happen on a chemical level, how to 
recognize signs of stress, and strategies to combat negative stress. 
Set 2 | CKC: Health, Safety, and Nutrition | 2-3 Hours
For staff serving K-8th grade students
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Holistic Strategies to Support Healthy Youth
In this session, participants will examine what holistic health means in terms of 
child health and development. Participants will also develop strategies that support 
youth and then develop a plan to implement those strategies as day to day 
practices in their programs.
Set 3 | CKC: Health, Safety, and Nutrition | 2 hours

Out-of-School TIme & Wellness Policy
I”In this training, participants explore what a local wellness policy is and examine 
the healthy out-of-school time policy guide from healthier generation. In this 
session, participants will dive into the alignment of the policies and explore tools/
resources that will help them navigate health policies in their communities.”
Set 2 | CKC: Health, Safety, and Nutrition | 1-3 hours

Supporting Youth Mental Health in Out of School Time
In this session, participants will explore how out-of-school time programs play a 
role in student mental health. Participants will examine how OST programs work 
to support students’ social-emotional health outcomes over the students’ lives. 
Participants will develop strategies to address the emotional & mental health needs 
of youth in programs.
Set 2 | CKC: Health, Safety, and Nutrition | 2 hours

Trauma Informed Practices in Afterschool Programs
In this session participants will explore the effects of Adverse Childhood Experiences 
(ACEs) on development and how those effects manifest in children’s behavior. The 
session will also explore strategies for limiting potential trauma triggers in programs 
and for self-regulation of emotions.
Set 2 | CKC: Health, Safety & Nutrition | 3 Hours
For staff serving K-12th grade students

YOUTH DEVELOPMENT AND ENGAGEMENT

	» Program Standard: 
A high-quality program uses research-based youth development strategies 
and best practices to guide program design and implementation. 
Program provides a well-rounded variety of child-centered, strengths-
based, and developmentally appropriate activities that support the 
holistic development of all participants. Participants have opportunities to 
engage in program planning and design, to exercise choice, and to take on 
leadership roles. Program fosters a culture of respect, a sense of belonging, 
a safe and supportive learning environment, and positive relationships.

Creating Connections that Help Young People Thrive
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In this session participants will examine the results of the Search Institute’s 
research on Developmental Relationships and develop strategies for strengthening 
connections with youth. 
Set 1 | CKC: Human Growth and Development | 2 Hours
For staff serving 4th-12th grade students

Creating a Supportive Program Climate
In this session participants will examine how a supportive youth program climate 
can prevent bullying. Participants will explore ideas and develop strategies for 
developing supportive relationships and establishing a culture of respect
Set 2 | CKC: Understanding and Guiding Behavior | 2-3 hours

Empowering Youth Voice and Identity
In this session participants will explore the importance of youth voice and identity 
and examine how individual and collective actions can positively impact the 
development of youth. Participants will also explore strategies for how to support 
and incorporate youth voice and identity in their program.
Set 2 | CKC: Human Growth and Development | 2 hours

Examining and Intervening in Bullying Behavior
In this session participants will examine what bullying behavior is and is not and 
what bullying looks like in action. Participants will explore ideas and develop 
strategies for addressing and reporting bullying behavior when it occurs.
Set 2 | CKC: Understanding and Guiding Behavior | 2-3 Hours

Growth Mindset: Supporting School-age Learners
Participants will explore the concept of Growth Mindset, examine their own mindset 
as it applies to learning new things, and practice communication strategies that 
build confidence in problem solving and encourage students to persist through 
challenges.
Set 2 | CKC: Human Growth and Development | 2 Hours
For staff serving K-8th grade students

How Playful Adults Model Play for Children in Afterschool
Having time to play as an adult has more benefits than most realize. Adults, 
especially in afterschool programs, are the role models for kids and communicate 
with them on a regular basis. Therefore it’s important to be able to understand 
their language - play! Participants will explore how kids learn critical lifelong skills 
through play and examine their own sense of play. 
Set 2 | CKC: Human Growth and Development | 2 Hours

Overview of Social and Emotional Learning Frameworks for Afterschool Providers
In this session afterschool providers will review a variety of social and emotional 
learning frameworks and how they apply to the afterschool setting.
Set 1 | CKC: Human Growth & Development | 2-3 Hours
For staff serving K-12th grade students
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PBIS Basics for Afterschool Providers
Positive Behavior Interventions and Support (PBIS) is a research-based framework 
that is most successful when applied across all contexts of a student’s school and 
afterschool experiences. In this session, participants will learn the basic components 
of a PBIS system and how afterschool staff can integrate PBIS strategies into their 
program.
Set 1 | CKC: Understanding and Guiding Behavior | 2 Hours

The Role of Play in Group Management in Afterschool Programs
In this session participants will examine how Play can be applied to managing 
groups of children in elementary afterschool programs. Participants will practice 
strategies for using Play in transitions, routines, and time fillers to keep children 
active and engaged, limiting negative behavior.
Set 2 | CKC: Understanding & Guiding Behavior | 1-3 Hours
For staff serving 4th-12th grade students

Behavior Management: Transitions and Time Fillers
Participants will explore and practice strategies to transition students between 
different activities, reduce or eliminate waiting time, and explore and practice 
activities that keep students busy and reduce behavior problems.
Set 2 | CKC: Understanding & Guiding Behavior | 1-3 Hours
For staff serving K-12th grade students

YOUTH WORK METHODS WORKSHOPS
The Youth Work Methods are powerful strategies that build on more than 50 years 
of research and practice in positive youth development. Available as live or self-
paced online workshops, these 10 interactive methods are modeled on the Weikart 
Center’s pyramid of program quality & designed to give point-of-service staff 
practical skills that can be implemented immediately.

Engaging Environment: Youth Voice
This workshop guides staff to support young people by providing opportunities for 
voice and choice. With proper support and scaffolding over time, young people 
grow in responsible decision-making and leadership.
Set 1 | CKC: Learning Environments and Curriculum | 2 Hours

Engaging Environment: Planning and Reflection
Make Use of Planning and Reflection tools to Solidify the Process of Learning
This workshop provides practical and fun tools for engaging young people in the 
Plan-Do-Reflect learning process. It focuses on establishing clear, comprehensive 
plans at the beginning of an activity and reflecting on the results and process after 
the activity has been completed.
Set 2 | CKC: Learning Environments and Curriculum | 2 Hours
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Interactive Environment: Building Community 
Community Builders: Youth Empowerment and Engagement
This workshop introduces methods for building supportive, youth-centered 
relationships and prepares participants to ask effective questions, listen actively to 
youth, and encourage young people by tapping their intrinsic motivation.
Set 2| CKC: Learning Environments and Curriculum | 2 Hours

Interactive Environment: Cooperative Learning
Explore Cooperative Learning Techniques That Enhance Purposeful Youth 
Interactions. This workshop gives strategies for successfully incorporating 
interactive, interdependent, goal-oriented group work into youth programs. Working 
in pairs or groups supports young people in being active, self-directing, and 
expressive.
Set 2 | CKC: Health, Safety & Nutrition | 2 Hours

Interactive Environment: Homework Help
Academic Support in Out-of-School Time (Online). This workshop explores staff 
practices to effectively support young people with academic efforts at any time 
by framing academic support as an opportunity to build relationships and nurture 
positive growth, beyond getting the work done. 
Set 1 | CKC: Learning Environments and Curriculum | 2 Hours

Interactive Environment: Homework Help
Academic Support in Out-of-School Time (Online). This workshop explores staff 
practices to effectively support young people with academic efforts at any time 
by framing academic support as an opportunity to build relationships and nurture 
positive growth, beyond getting the work done. 
Set 1 | CKC: Learning Environments and Curriculum | 2 Hours

Supportive Environment: Ask-Listen-Encourage
Engage with Purpose: The Power of Asking, Listening, and Encouraging Youth
This workshop provides strategies for carrying out positive, purposeful interactions 
with young people through asking effective questions, letting young people speak, 
and making specific observations about their decisions that encourage them to 
succeed.
Set 2 | CKC: Learning Environments and Curriculum | 2 Hours

Supportive Environment: Active Learning
This workshop provides practical strategies for actively engaging young people 
in their own learning process by providing meaningful, challenging content with 
strong adult support.
Set 1 | CKC: Learning Environments and Curriculum | 2 Hours
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Safe Environment: Structure and Clear Limits: Meeting the Developmental Needs of 
Youth
This workshop helps staff establish appropriate structure (routines and rituals) and 
clear limits (norms and behavior guidelines), fostering a feeling of fairness and 
predictability that supports young people to explore and express themselves in a 
conducive learning environment.
Set 2 | CKC: Understanding & Guiding Behavior  | 2 Hours

Safe Environment: Introduction to the Active-Participatory Approach
This workshop introduces the “active-participatory approach,” which is the 
foundational philosophy for all other Youth Work Methods workshops. In this 
approach, adults engage young people socially, emotionally, cognitively, and 
physically as active participants in their own learning and development.
Set 1 | CKC: Human Growth & Development  | 2 Hours

PROGRAM MANAGEMENT

CRAFTING YOUR STORY: PROGRAM PROFILE SESSION SUMMARIES 
Foundations of a Program Profile
Explore the purpose of a program profile and how to align your mission, vision, and 
goals with 21st Century CCLC priorities. You’ll begin identifying key data points and 
drafting/refining your foundational story.

Crafting Your Story Through Strengths & Data
Learn strategies for highlighting your program’s strengths using outcome data, 
quotes, and testimonials. Emphasis will be placed on lifting up the voices of youth, 
staff, and families to create a compelling narrative that reflects your program’s 
identity.

Finalizing and Communicating Your Profile
In this final session, you’ll refine your draft profile through peer feedback, and 
develop strategies for sharing your profile with funders, stakeholders, and partners. 
You’ll also explore how to use your profile as a tool for continuous improvement and 
advocacy.
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OREGONASK TRAINERS

Amber Lomascola, Master Trainer
Amber’s passion for afterschool programs began in 1998 during 
the first of her two Americorps terms, where she created and 
led her community’s first Afterschool program and partnered to 
support an additional cultural program for Native youth. Amber 
spent 8 years managing the Expanding Horizon Youth Center in 
Myrtle Creek, OR, an all Indigenous afterschool program, serving 
grades 2–12. She holds a BS in  Child Youth and Family Services, 
a Masters Certificate In Indigenous studies, and currently 
getting her  Master’s in ECE Inclusive Education at PSU. Amber 
is dedicated to connecting her children to their culture through 
traditions and ceremony. Amber is an advocate for the vital role 
of afterschool programs in rural communities.

Sherri Burks, Sponsoring Organization Trainer
Sherri Burks is thrilled to join the OregonASK team as the 
Director of Outreach and Professional Development. She is an 
award-winning educator and childcare industry leader with a 
passion for equitable education  and enrichment for all early 
childhood and school-age youth. Throughout her career, Sherri 
has held various leadership roles in advocacy and program 
management, including public, private and charter schools, 
residential and summer day camps, non-profit and corporate 
before and afterschool programs. Her expertise has helped 
bring high-quality childcare services to families in both rural 
and highly populated areas. In her personal life, Sherri enjoys 
spending time with her husband, Willard. They love exploring 
new places, have a deep appreciation for history, and enjoy 
travel and meeting new people.

Kelsey Nagel, Master Trainer
Kelsey Nagel is a Training and Curriculum Designer who 
supports network partnerships & communication, training & 
curriculum development, and graphic design at OregonASK. 
Kelsey is passionate about creating accessible educational 
experiences that are exciting and inclusive. She holds a BA in 
Creative Writing, a Master’s Degree in Teaching Early Childhood 
and Elementary Education, and an Oregon Teaching License. 
Before her work with OregonASK, she was an upper elementary 
school teacher and afterschool educator. In her spare time, she 
enjoys trying new hobbies, playing the ukulele, training her dogs, 
and adventuring on the Oregon coast.


