
● In the chat box please enter your: 
○ Name 
○ Organization 
○ Tell us something positive you noticed this week.

Welcome! 



Oregon Registry Credit Requirements

Sign In with your full name and organization

Show participation by commenting in the chat box, unmuting and sharing or turning 
your video on

Complete an evaluation within three days following the training

Certificates will be emailed once the the above are verified after the conference

We will be recording this training session. 



PBIS Basics 
for Afterschool Providers



PBIS Basics for Afterschool Providers

Positive Behavior Interventions and Support (PBIS) is a research-based framework 
that is most successful when applied across all contexts of a student’s school and 
afterschool experiences. In this session, participants will learn the basic 
components of a PBIS system and how afterschool staff can integrate PBIS 
strategies into their program.

Set 1  |  Understanding and Guiding Behavior



Objectives

Participants will understand the basics of a PBIS system

Participants will understand the importance of clear expectations and predictable 
responses

Participants will learn strategies for school day alignment through PBIS



Warm-up Activity

Roam around the room at your own pace 
and make a mental note of everything 
red here in this room.

You will have 90 seconds. 

http://www.youtube.com/watch?v=EVTggsSfHj8


Reflection

What happens when students have clear expectations? 

What happens when they don’t have clear expectations? 

Think of an example of both situations. 



“If a child doesn’t know how to read, we teach.

If a child doesn’t know how to swim, we teach.

If a child doesn’t know how to multiply, we teach.

If a child doesn’t know how to drive, we teach.

If a child doesn’t know how to behave, we... teach? punish? Why can’t we finish the 
last sentence as automatically as we do the others?”

~Tom Herner (NASDE President) Counterpoint 1998, page 2



What is PBIS?

Positive Behavioral Interventions and Supports (PBIS) is an evidence-based 
approach for establishing the social, cultural, and behavioral supports needed for a 
school or program to be an effective learning environment for all students. It is a 
team-based process for systemic problem solving and planning.



Why PBIS?

● PBIS can be implemented across grade levels and contexts (including 
afterschool!)

● PBIS reduces incidents of bullying and harassment
● PBIS increases staff, student, and family satisfaction
● PBIS increases academic and enrichment instructional time



Identifying PBIS

There are a couple of simple ways to tell if a school you are working with is using 
the PBIS framework.

1. Just a few positively stated expectations are posted throughout the school. “Be 
Safe. Be Responsible. Be Respectful.” are commonly used but there are many 
variations.

2. There is a token economy in the school community where students can 
exchange positive recognition tickets, or coins for tangible prizes or experiences.



Examples



Examples



The Role of Afterschool Providers in PBIS

High quality afterschool programs make intentional connections to the schools of 
the children they serve.



School Day Alignment

The afterschool director or supervisor should make every effort to connect with the 
building PBIS team. In a best-case scenario, the afterschool program is 
represented on the team and contributes to the implementation process.



Creating a Positive Culture in Your Program

Punitive Discipline

● Focused on student behavior
● Reacts to negative behavior through the 

use of punishment
● Creates power struggles, triggers 

anti-social behavior, and damages the 
adult-child relationship

The PBIS Framework

● Focuses on adult behavior
● Prevents most disruptive behavior before it 

starts
● Replaces negative behavior by teaching 

new behaviors and skills, builds trust



Strategies for Everyone



Strategies for Everyone

Tier one strategies are designed to make the school climate comfortable for all 
students and prevent most negative behavior before it has a chance to start.

Here’s what Tier 1 strategies look like: 

● Define expectations
● Teach expectations
● Acknowledge appropriate behavior 
● Respond to problem behavior.



Define Expectations



Teach Expectations

When teaching, behaviors are always 
linked to the common expectations.



STAR 





Acknowledge Appropriate Behaviors



Token Economy







Prevent Problem Behavior

Strategies

● Minimize crowding and distraction
● Maximize structure & predictability
● State, teach, review & reinforce positively stated expectations
● Provide more recognition for appropriate than inappropriate behavior
● Actively & Continuously Supervise
● Respond to Inappropriate Behavior Quickly, Positively, & Directly
● Establish Multiple Strategies for Acknowledging Appropriate Behavior
● Provide Specific Feedback for Errors & Corrects



Program Environment



Respond to Problem Behavior

3 Goals:

1. Make sure to keep everyone safe
2. Minimize the loss of instructional or enrichment time for all students (including 

the student who engaged in the behavior)
3. To teach the student the appropriate behavior to use instead of the problem 

behavior 



What if that doesn’t work?



Data!

The right data can show things like when there is a spike in negative behavior in a 
certain location, at a certain time of day, or when students are with a specific 
instructor. The information can then be used to make adjustments.



Staying Accountable

Observation tool



PBIS Works!

Schools and Afterschool programs often serve as the de-facto mental health 
support system for students. Providing all students with a safe, predictable, and 
positive environment is critical in effectively addressing many mental health 
concerns.



Review

1. Positively stated expectations
2. Teach expectations
3. Specific feedback
4. Use data
5. Collaborate with the school day





Thank you for attending and participating today! 
Please complete the Evaluation!


